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Our vision
To empower healthcare professionals
to practise with confidence and achieve
safer, better health care for all Australians

“Always on your side” is a
statement about our commitment
to providing the highest level of
personal and professional service
and support to our clients.
Bluey is the face of MIGA.
He represents the loyalty and
reliability that our organisation
delivers whenever the need arises.

For more information refer
to the full Annual Report and
Summary Financial Statements
available on our website at
www.miga.com.au.

MIGA now and into the future
We are pleased to release our 2013 Annual Review, which provides an overview
of MIGA’s financial results for the year and a summary of key developments and
changes in the business. At MIGA, our passion is about always being there for our
clients and members. We offer so much more than insurance and are committed
to providing the best possible service and support. We have an absolute
commitment to strong prudential management, transparency of information
and responsible corporate governance and management practises. This year we
have successfully acquired and integrated the Invivo business into MIGA, grown
the company nationally and generated excellent financial results.
Our people
Our results would not be possible without the
dedication and enthusiasm of our staff, Boards
and key advisors. We believe our team leads the
industry in terms of their knowledge, expertise and
without doubt their commitment to the business
and our clients.
We would like to thank and acknowledge our staff in
particular for their enthusiasm, hard work and passion
for the business. Their professionalism and expertise
underpins our ability to deliver to our clients and has
driven the Group’s results year on year.
We also wish to thank our members and policyholders
for their continued loyalty and support of MIGA.

The future

What does MIGA stand for?
Financial security – we will be there for our
clients in the long term because we manage
our financials extremely well and our premiums
are priced correctly and won’t lead to financial
instability.
Caring for and looking after our clients –
giving them the support and advice they need when
the unthinkable happens. It may only happen once
in their career, but when it does we are there for
them 24 hours a day.

Defending them and protecting their
reputation – we are committed to defending and
supporting our clients when they have a claim or
need help. We work with them, not against them
– we are on their side.
Highly personal – at MIGA our clients talk to
a person, not a computer. We know who they are,
we care about them and we are looking out for
them, it’s the core of everything we do.

Over the years MIGA has grown into a strong national
organisation with a reputation for excellent financial
management, caring for our clients, transparency and
professionalism.
In the modern world, claiming a leadership
position is simply not enough; it must be part of an
organisation’s culture and consistently demonstrated.
We have shown that you don’t need to be the biggest
to deliver the best.
We look to the future with confidence and with an
unwavering commitment to our clients.

Expert advice – our staff are trained and qualified
to give the best professional and personal advice
when our clients need help with their insurance
or a claim.
Industry leading cover – the best protection we
can provide is our policy cover. We make sure our
policy meets our clients’ needs and provides real
value for money. Our cover is easy to understand
and gives certainty about the past and the future.

Dr John O’Loughlin
Chairman,
MDASA and Medical Insurance Australia

Mandy Anderson
Chief Executive Officer and
Managing Director
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Highlights
of 2013
Building confidence
for the years ahead

Acquired Invivo and achieved
significant national growth
Growing the company nationally brings economies
of scale and also strengthens our business – for the
long-term benefit of our clients who will see the
value through stable insurance premiums

Delivered excellent
financial results
Our profit and net assets are well ahead of budget
and our Capital Ratio is very strong
Financial security is paramount to our clients and
having a well-capitalised and financially sound
insurer is critical to them

Launched MIGA Doctors’
Well-being Program
In July 2013 we launched the ‘MIGA Doctors’
Well-being Program’ an initiative to support a
healthy medical workforce and encourage doctors
to look after their own health

Delivered risk education and
support to a growing number
of clients nationally
We offer an extensive package of risk management
education and resources to help our clients better
manage risk and ultimately reduce the frequency
of claims
2,133 clients completed our risk management
activities in the last year and 811 attended our
half- day Conferences at locations around Australia
83% of participants enjoy a double benefit by
claiming CPD points for their MIGA risk management
activities1

Launched Practice Manager
Education Forums
We ran a series of Practice Manager Breakfasts
across the country, offering an educational
opportunity to help practice managers learn about
the risks of medical practice and how they can better
manage them

Delivering value to our
members and policy holders
The past year has seen many positive developments at
MIGA, all of which will deliver value, improved benefits
and ongoing security to our clients.

Our mission
To deliver high quality indemnity insurance and
support to the healthcare sector across Australia.
To offer products which are innovative and
progressive and which set the benchmark for
the industry, represent real value and which are
responsive to our clients’ needs.
To provide confidence through our commitment
to quality, passion for service, personal care and
superior claims and risk management services.
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Continued our commitment
to quality service

Advocated on behalf of our
members and policyholders

•

Health and Community Services Committee QLD
– Health Ombudsman Bill 2013

Our staff are trained and qualified to give our clients
the best professional and personal advice about their
insurance needs. We are committed to delivering
high-quality service and this is underpinned by our
internal Service Commitment and adoption of the
Insurance Council of Australia Code of Practice.

Provided submissions in relation to:

•

Medical Board of Australia – Pathways to
Registration

97% of MIGA doctors surveyed would recommend
us to a colleague.1

•

Attorney General’s Department - Australian Privacy
Breach Notification

•

Medical Board of Australia – Good Medical Practice

•

AHPRA – Social Media Policy

•

•

AHPRA - Consultation re Cosmetic Medical &
Surgical Procedures

Medical Board of Australia – Revised draft Good
Medical Practice: A Code of Conduct for Doctors
in Australia

•

AHPRA - Public Consultation Paper on International
Criminal History Checks

•

Open Disclosure Standard Review –
Consultation meeting

•

Department of Health - Review of the Health Services
(Conciliation & Review) Act 1987

•

Privacy Act – submissions on the raft of
amendments to the Act

Represented the profession’s interests as a member
of the NIIS Medical Misadventure Working Group.
Negotiated improved terms and conditions for the
Midwives Insurance Scheme.

Key achievements

1. As at March 2013 –
based on feedback from
doctors attending MIGA risk
management workshops from
1 July 2012 to 31 March 2013

This year we have again reported an
excellent financial result well ahead of budget.

$15.1m

Net profit (before tax)
369% above budget

$105.8m
Net assets
12.7% increase
since 2012

22,346
Total membership
23% increase since 2012

3.11
Capital adequacy
Calculated under the
APRA LAGIC regime

$9.9m
Claims costs
$10.1m below budget
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Strong financial
management
Security for the future

What does this mean for our clients?

Commentary on the financial result

Protecting the interests of our members and
policyholders is paramount.

The key reasons why the 2013 result is well above
budget are:

Managing our financial affairs well and delivering
stability in premiums are also critical. We won’t
take unnecessary risks in the short term – medical
indemnity insurance is a long-term business.

•

Claims costs were significantly lower than budget
(by $10.100m)
– Claim numbers and therefore costs were lower
than in prior years and lower than expected

The Group’s robust asset position and strong
Capital Ratio support MIGA’s key aim of offering
secure and affordable medical indemnity insurance
to our clients.

– The Group achieved significant releases of
claims estimates from a number of prior years
driven by the closure of a number of large
matters which did not progress

Each year the net profit generated by the Group
helps build our capital base to ensure we maintain a
level of financial strength and security that surpasses
the amount of capital we are required to hold as
prescribed by the Australian Prudential Regulation
Authority (APRA). Above this, we are able to deliver
premium stability and affordable medical indemnity
insurance to our policyholders.

•

Investment income was well above budget (by
$1.282m), a reflection of the value of the Group’s
conservative and well-managed Investment Policy
– The key drivers behind the above budget result
were gains on the equity investments and
floating rate note portfolio during the year

•

Reinsurance for the 2012/2013 year was
negotiated at a lower cost than expected,
notwithstanding the growth in our business.

Whilst operating expenses were above budget for
the year (by $670k) this was driven by the acquisition
and integration costs related to the purchase of
Invivo. Without this, operating costs would have been
slightly below budget as the costs of running the
business were well contained and carefully managed,
notwithstanding the Group’s significant growth in
recent years.

Overview
This year we are reporting a profit of $15.107m
(before tax), well ahead of budget. The key drivers
behind this result are improving claims results, growth
in the number of healthcare professionals insuring
with MIGA and our solid investment returns.

Total assets and liabilities
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Medical Insurance Australia
(consolidated with Invivo Medical Pty Ltd)
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MIGA’s claims experience

Beyond the requirements of APRA, it is the
responsibility of an insurance company’s Board
and management to ensure that the company has
an appropriate level of capital having regard to the
size and complexity of the business. The Board of
Medical Insurance Australia has set a target Capital
Ratio taking into account the complexity and
long- tail nature of medical indemnity insurance.

Claims against doctors continue, for the moment,
to be our key claims expense. This no doubt will
change over the next few years as other areas of
our portfolio grow.

MIGA’s results include both MDASA and Medical
Insurance Australia.
The growth in the Group’s net asset position since
2007 is as shown below left.

We handle approximately 2,500 matters each
year on behalf of our clients (often via our 24 hour
emergency medico-legal advice service) with close
to 60% of these being medico-legal advice.

Medical Insurance Australia (consolidated
with Invivo Medical Pty Ltd)
The net assets of Medical Insurance Australia,
our wholly owned insurance company are now
$102.950m.

Medical Insurance Australia’s Capital Ratio as at
30 June 2013 is 3.11.

Analysis of claim frequency provides a guide as to
whether the claims profile for the Group is changing,
irrespective of movements in the number or specialty
of doctors we are insuring.

Medical Insurance Australia’s net asset position
at June 2013, compared with the previous 6 years,
is shown below left.

As APRA changed the methodology of calculation
of the capital requirements in January 2013 for the
general insurance industry there is no comparative
to the Capital Ratio as at 30 June 2012.

Claim frequency represents the number of claims
per 100 insured doctors.

Total assets and liabilities

Until 2007, claim frequency was above 4% and
after this it reduced and stabilised at around 3.4%
but has now reduced to its lowest level ever of 2.7%.

Over the last 6 years, MIGA’s total assets and
liabilities have grown as shown below left.

The capital adequacy of our insurer
The prudential supervision of general insurers is
the responsibility of APRA.
APRA requires that general insurers have sufficient
capital to enable their insurance obligations to be
met under a wide range of circumstances allowing
for a range of risk factors that may threaten an
insurer’s capital base.

Ordinarily under the new APRA LAGIC requirements
insurers would generally expect their Capital Ratio
to reduce this year.
However for Medical Insurance Australia the
Capital Ratio is above budget and in excess of
what was expected post the acquisition of Invivo.
The strong Capital Ratio (which is a true measure
of our financial strength and security) combined
with the improved economies of scale following the
acquisition of Invivo mean MIGA can continue to
deliver on a core commitment to our policyholders
in relation to the capital and financial strength of
the Group.

Portfolio summary
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Strong financial
management
Security for the future
(cont.)

Investment portfolio
MIGA holds significant funds which are invested in
accordance with the terms of a comprehensive and
carefully managed Investment Strategy.
The last five or so years have demonstrated how
important it is for insurance companies to manage
very carefully their investments. Taking too much risk
can have a direct impact on what our clients pay in
premium and possibly on the long term-security of
the company.
In line with our Investment Strategy, we sold all
equity and floating rate note investments as part of
the decision to acquire Invivo. This was to ensure
that we minimised volatility in our financial results
from exposure to equity market investments.
Our investment strategy has been of significant
benefit in the last few years and helped minimise
the impact of instability in financial markets on
our portfolio and year end results. Our strategy of
predominantly investing in fixed interest investments
has proven to be sound and of significant value
for the Group.

Our conservative management strategies have meant
that in these times of financial volatility we and our
clients are less exposed to reductions in assets and
the potential for compensatory premium increases
in the future to compensate.

Reinsurance
Reinsurance is important to the Group and since
Medical Insurance Australia was established,
13 years ago, we have enjoyed strong support
from the worldwide reinsurance market.
Our reinsurance program is placed with a spread
of highly rated medical indemnity reinsurers with
balanced support from the Australian, European
and American reinsurance markets. The reinsurance
program is structured to protect MIGA against large
and catastrophic losses and to assist with managing
our year on year claims exposures.
For MIGA, reinsurance is truly a partnership and
we place enormous value on the strength of our
reinsurance program, the quality of our panel of
reinsurers and the relationships we have developed.

Key ratio comparisons
The following table (right) shows MIGA’s
performance measured against key ratios.
Comparisons are provided against last year’s
results and external benchmark information,
where available.

Sound strategy
Our investment strategy has been of significant
benefit in the last few years and helped minimise
the impact of instability in financial markets on
our portfolio and year end results.
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Our key ratios are driven by decisions we make on
pricing. For the 2012/2013 year we were able to
flow through an average inflation adjustment to
premiums whilst still maintaining a very conservative
investment portfolio.

Ratio

Description

2011/2012

2012/2013

Actual

Actual

Comparison with general
insurance industry*

Return on
investment (1)

Investment income / Average
investment balance

7.5%

5.3%

5.8%

Net loss ratio (2)

Net claims expense / Premium
plus subscription revenue less
reinsurance expense

36.6%

33.9%

61%

Net combined
ratio(2)

Net claims expense plus operating
expenses / Premium plus subscription
revenue less reinsurance expense

88.1%

87.9%

86%

Return on equity
(after tax)(1)

Operating profit after tax / Average
net assets

16.2%

11.9%

18.1%

Guide
(1) Higher the ratio the better
(2) Lower the ratio the better

*APRA average direct general insurer – Quarterly
General Insurance Performance – June 2013
(issued 29 August 2013)
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National
growth
Strength for the
years ahead

MIGA’s strategy
The key objectives of MIGA’s Strategic Plan are to:
•

•

Achieve growth and maintain our high retention
rates thereby strengthening our position by
covering a greater share of the national medical
indemnity insurance market
Diversify our client base and broaden our
range of services and benefits for members
and policyholders and to maximise the
Group’s opportunities.

Our growth strategy is comprehensive and
incorporates a requirement to maintain a balanced
portfolio with a good spread of risk. As we grow
across Australia, we believe it is extremely important
that we maintain our ability to offer the level of
service and commitment to quality and innovation
that is a clear differentiator for MIGA and a key
component of our vision.
Insurance is complex and can be confusing, and we
operate with the expectation that our clients are
looking for an insurer that can reliably guide and
advise them in relation to their insurance needs.

Our insurance products
MIGA provides insurance and a range of services
to a growing and diverse client base across Australia
which includes:
•

Doctors (including those in private practice and
those working in the public sector)

•

Medical students

•

Corporate entities that provide healthcare services

•

Privately practising eligible midwives,
under the Federal Government’s Midwives
Insurance Scheme.

Each of these areas of our business has grown
in strength and size in the last year.
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Diversification of the Group’s business is a key
component of our Strategic Plan, and offering
professional indemnity cover to other healthcare
professionals is an important element of our
growth strategy.
We see enormous benefits and synergies in being
a provider of professional indemnity insurance
to a growing range of healthcare professionals.
The Group’s diversification strategy is delivering
good outcomes, with Business Medical Indemnity
and midwives insurance combined now contributing
close to 5% of our income (increased from 4%
in 2012).

Acquisition of Invivo Medical Pty Ltd
In late March 2013, MIGA announced it had entered
into an agreement with QBE and Invivo for MIGA
to acquire Invivo’s business.
The transaction was completed on 24 April 2013,
and from this date new business and renewals
have been transacted by MIGA.
We are very proud that MIGA was the preferred
purchaser after an extensive and competitive tender
process. Our success is a strong endorsement by
both QBE and Invivo of our capability, expertise
and service offering.
The acquisition of Invivo is in line with MIGA’s
strategy to grow our client base, is a good fit for
MIGA and consolidates our position nationally.
It will deliver even better financial security and
long-term stability in pricing via economies of
scale, benefiting all of our clients and further
strengthening our business.
As part of the agreement MIGA maintains an
ongoing relationship with QBE, via an Authorised
Representative Agreement under which MIGA
manages medical indemnity claims and insurance
enquiries on behalf of QBE in relation to policies
which attached prior to the date of acquisition.

Branch offices and our growth
across Australia
The acquisition of Invivo has further strengthened
MIGA’s presence nationally. Our branch office in
Sydney now offers claims and other client services
including underwriting and risk management advice
and support to our clients. Additionally, our offices
and presence in Victoria and Queensland have
grown post acquisition. Nationally our network is
supported by our very important agency relationships
across the country.
Having staff and a diverse network of service
providers across Australia is a key element of our
strategy to expand nationally and supports our
commitment to offer high quality and dedicated
service to our members and policyholders.
Doctor and medical student membership outside of
South Australia (where our Head Office is located)
now represents 74.8% of our business.
Growing our market share nationally is very
important to MIGA as it improves our economies
of scale and provides greater protection against
pricing competition.

Total membership
Total doctor and student membership of MDASA
grew by 22.8% in the past year with total
membership now our highest level ever at 22,346.
A key goal of the Group is to increase our market
share nationally and extend the services and
products we offer to meet the needs of our members
and policyholders.
Total membership numbers have increased as follows
over the last 12 years (as at June each year).

Medical students and young doctors
A key strategy for the Group is to grow nationally the
number of medical students and young doctors we
insure. These two groups are a very important source
of future growth.
Our communications with these two groups are
now predominantly IT based with the launch of our
on-line renewal capability this year.
The ability to transact electronically makes it easier
for them to do business with us and supports our
commitment to the environment by reducing postage
and printing costs.

These initiatives have helped us achieve significant
growth, with medical student membership increasing
in the last year by 16.5%, interns by 29.0% and
employer indemnified doctors by 37.7%. MIGA now
has significant market share of all 3 groups.

Business Medical Indemnity (BMI)
insurance
Business Medical Indemnity (BMI) insurance is for
companies involved in providing healthcare services
to protect them against claims that may be made
against the company.
In the last year, income from our BMI insurance
product has increased again and we plan to continue
to grow this portfolio in the years ahead.
BMI insurance offers a unique opportunity for
companies and medical practices to bring together
their medical indemnity insurance needs under the
one policy or package with MIGA. MIGA can insure
both the company and the doctors who work for it
pursuant to an attractive group arrangement with a
range of benefits and services. There are significant
advantages for practices and doctors having their
insurance with the one insurer.

Total membership
numbers

Federal Government contract for
midwives insurance
On 5 May 2010, the Federal Government awarded
MIGA the contract to be the sole provider of
insurance under a Government-supported
professional indemnity scheme (the Scheme)
for eligible privately practising midwives across
Australia.
The Scheme commenced on 1 July 2010 and is
a key component of the Federal Government’s
commitment to maternity services reform. In June
2013 the Federal Government and MIGA entered
into a two year extension to the contract. We see
this as further support by the Federal Government
of MIGA’s expertise and capabilities.
The Midwives Insurance Scheme supports eligible
midwives in providing high-quality midwifery services
to Australian women as part of a collaborative team
with doctors and other health professionals.
For MIGA this is an important initiative which
supports our strategy to diversify our client base.
There are still obstacles to midwives being able to
work in private practice and access insurance from
MIGA. There were some improvements negotiated
to the Scheme this year which should help midwives
with their access to it. More is still to be done and
we are working closely with key stakeholders to
progress these issues.

Year ended 30 June
‘000
24
21
18
15
12
9
6
2003

2004

2005

2006

2007

2008

2009
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Growth strategy
As we grow across Australia, it is extremely
important that we maintain our ability to offer the
level of service and commitment to quality and
innovation that is a clear differentiator for MIGA
and a key component of our vision.
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Services and
support
Responding to
the changing
healthcare world
Our commitment
We believe we are different from other medical
defence organisations (MDOs) and insurers and we
pride ourselves on the effort we put into helping and
supporting our clients when they need it.
Our products and commitment to service support our
long-term strategy of:
•

Being a specialist national healthcare indemnity
insurer with a diverse client base - being the
insurer of choice for the Australian medical
indemnity market

•

Offering high-quality and competitively priced
insurance products, differentiating ourselves with
a broad range of benefits and services to support
our members and policyholders

•

Leading the industry in a changing healthcare
environment, ahead of all competitors in terms of
our professionalism, reputation and commitment
to quality.

More than just an insurer
At MIGA we provide a wide range of services
and benefits to support our clients in everything
they do as part of their day to day practice. Our
services and products are extensive and include:

24 hour emergency support
Provided by our staff across Australia. We do not believe emergency support should be outsourced and staffed
by individuals who may not have a thorough understanding of our services and products.
When clients call us after normal business hours they are able to speak directly with one of our senior staff
members, no matter what time of day. This service is used extensively

Bi-monthly Bulletins
Feature articles on risk management and claims advice, case studies, insurance and membership issues,
information about MIGA and important medico-legal developments

Access to an industry-leading Risk Management Program
MIGA offers a range of risk management education opportunities via our Risk Management Program.
The Program is available free to our clients and is accredited by most of the Medical Colleges for reciprocal
CPD points

Risk Resources
Access via our website to a wide range of on-line risk management materials, information and tools
to assist our clients in their day to day healthcare practice

On-line services
Includes completion and submission of renewal forms, lodgement of claims notifications and completion
of our risk management activities

Practitioner’s Support Services
Doctors and midwives who are involved in a Claim can access the following services:
•

Medical Support Service – provided by one of a group of psychiatrists or psychologists offering professional
clinical support

•

Peer Support Service – provided by one of a group of medical practitioners offering support and empathy

Personal advice
Available from dedicated service personnel

iPhone App Technology
MIGA supports a free iPhone App offering access to the latest Australian Medicare Benefits Schedule. The
MBS Search Application enables doctors and their practices to obtain the latest Australian Medicare Benefits
Schedule free on their iPhone.
We also offer our own iPhone App which brings our animated Bluey to life via an alarm App

Starting Private Practice Package
We offer an attractive insurance Package which recognises the significant cost and time it takes to establish
a private practice for the first time and reflects our support of doctors transitioning to private practice

Premium funding
A payment option using a third party funding arrangement to help manage the cost of insurance
across the year

Grants Programs
Our Grants Programs enable us to support the personal growth of students and young doctors for the
benefit of medicine and the community. Through these Programs we help students experience global
healthcare and assist young doctors achieve their career goals through additional training. The benefits
that flow from the efforts of these individuals are immeasurable and ongoing and we are proud to support
them in their endeavours
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Our insurance policies
The best protection we can provide our clients is our
policy cover. We place great importance on making
sure that our policy meets their needs, stays ahead
of industry trends and the ever-changing health care
environment. We believe our policy leads the market
and provides real value for money for our clients.
Our insurance policies are underwritten by Medical
Insurance Australia Pty Ltd, our insurance subsidiary,
which is licensed and regulated by APRA. We are a
member of the Insurance Council of Australia which
is an industry body established to serve the interests
and needs of general insurers in Australia.
Medical Insurance Australia is also a member of the
Financial Ombudsman Service (FOS) which has been
established to independently and impartially resolve
general insurance disputes between insurers and
their policyholders.
We are pleased to see that our commitment to
high-quality service is acknowledged in the feedback
we receive.
New services in the last year
Each year we look at how we can expand and add
to our products and services for the benefit of our
clients. Key new initiatives in the last year include:

MIGA Doctors’ Well-being Program
In July 2013 we launched the ‘MIGA Doctors’
Well-being Program’ an initiative to support a
healthy medical workforce and encourage doctors
to look after their own health.
The MIGA Doctors’ Well-being Program:
•

Provides access to health information and
services via the MIGA website

•

Promotes doctors’ health as an issue for the
profession and encourages doctors to actively
manage their own health

•

Provides access to a health check-up program
which rewards doctors with points towards
a premium discount as part of MIGA’s Risk
Management Program

•

Provides peer and professional support for
doctors who have an insurance claim.

This Program demonstrates the importance MIGA
places on supporting and promoting the doctors’
health message across the country for the benefit
of doctors and patients alike.
On-line technology
In July 2013 we launched another on-line facility
giving hospital doctors insured with us the option to
receive their renewal electronically and to have the
ability to fully transact and pay on-line.
This process makes renewal easier and more
convenient for them. It is in addition to our on-line
application process for hospital doctors who join
MIGA and the on-line application and renewal
process which is already available to medical
students and junior doctors.
In time we will consider offering on-line renewal
to all our clients.

Given our commitment to reducing our
environmental impact a key challenge for us is
the level of printing and postage we must provide
as part of transacting insurance with our clients.
It is also very costly, so another benefit with our
increasing move to on-line technology is the savings
we make, which will be channelled into improving
services to our clients.
Q & A session at Conferences
In August 2013 we launched a new 90 minute
interactive Q&A on E-Health and the Personally
Controlled Electronic Health Record (PCEHR)
called “‘The Elephant in the Room’ eHealth and
the PCEHR”.
Our moderator and guest panellists cover the
regulatory, legal, medical, consumer and insurance
perspectives of the benefits and potential pitfalls of
this emerging technology.
This session opens each of our Risk Management
Conferences. This interactive presentation provides
a forum for discussing a range of issues including
registration, implementation, Medicare obligations,
record content, reliability of information, security,
access, and responsibilities of organisations,
individual doctors and allied health providers.
The evaluations for the Q&A session have been
excellent to date and while it addresses a new and
difficult topic for the medical profession, it is clearly
delivering an educational benefit for attendees.
“Bluey” iPhone App
In October 2012 we launched our very own
iPhone App.
Bluey, our hardworking and loyal Australian red
heeler, helps us communicate that we are ‘Always
on your side’. Our Bluey Alarm App for iPhone is one
of the easiest alarm apps to set and use and brings
Bluey to life to wake you in the morning and keep
you on time.
This initiative is an example of MIGA’s innovative
approach to our marketing strategies. We are using
the iPhone App to increase MIGA’s profile nationally
with students and doctors via technology which is
fun and easy to use.
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Services and
support
Responding to
the changing
healthcare world
(cont.)

Our Claims and Advice Services

Our commitment to quality

Our national claims team do an exceptional job
of managing claims for our clients and helping
them with a vast range of medico-legal advice and
enquiries.

In April 2008, MIGA became Australia’s first MDO
owned medical indemnity insurer to voluntarily adopt
the general insurance industry’s Code of Practice (the
Code) - even though medical indemnity insurance is
exempt from it.

We respond to in excess of 2,500 calls annually for
advice on topics as diverse as practice advertising,
contract clauses or provisions from a medico-legal
perspective, privacy obligations and patient requests
for reimbursement of fees. Clients repeatedly advise
us that the access to this service on an emergency
basis, 24 hours per day, 7 days per week is
invaluable.
When our clients have a claim or need help or
advice, we understand that this is unfamiliar territory
for them and we are here to support, guide and
work with them. We support our clients with a
professional claims management service including
high-quality and ongoing legal advice, progress
updates and comprehensive trial preparation if
necessary. We work with our clients throughout
the process.
This can be a difficult time for clients and to assist
them we provide additional support via our Peer and
Clinical Support services if needed.
Our service is underpinned by an outstanding panel
of external solicitors across the nation who offer
the highest level of professional support and advice
to our clients.
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We also have a Service Commitment which
underpins the Code and includes measurable
service standards in support of our goal to
provide outstanding service to our members and
policyholders.
Adoption of the Code and the development of the
Service Commitment reflect our genuine desire to
be open, caring and honest in our relationships with
our members and policyholders. They also reflect our
commitment to be transparent and accountable in
all that we do.
An independent internal audit by
PricewaterhouseCoopers in August 2013
confirmed that MIGA materially complies with
selected standards of the Code that are relevant
to MIGA and are capable of being objectively
measured by applying audit testing procedures
for the period 1 July 2012 to 30 June 2013.
PricewaterhouseCoopers’ audit did not identify
any instance of non-compliance.

MIGA out and about

•

Across the course of the last year MIGA has been
involved with many Conferences and College
activities. Our involvement in these events across
the country is an excellent way for us to stay in
touch with our clients and meet them personally in
their own environment. They also help us ensure
that we are actively engaged with key stakeholders,
contributing to relevant industry discussion and
advancing the interests of our clients.

– ‘Mandatory reporting of child abuse
and neglect’
– ‘Consent to medical procedures for minors
and Family Court issues’

Some examples of these events include:
•

RDWA Annual Conference, 17 November,
Adelaide. We presented a session at the
Conference on Mandatory Reporting

•

Australian Association of Practice Managers
Conference, 16–19 October, Brisbane

•

GP12 Conference, 25–27 October, Gold Coast

Inaugural Children’s Health Australasia
Conference, Sydney 22–24 October. We
moderated a hypothetical “Paediatrics and the
Law – It’s all about Donald, or is it?” and also
presented three medico-legal case studies
on the topics:

•

Colorectal Surgical Society of Australia & New
Zealand, Colorectal Spring Meeting,
11–13 July, Surfers Paradise

•

Australian & New Zealand Hepatic, Pancreatic &
Biliary Assoc., Techniques in HPB surgery,
9–10 August, Sydney

•

Australian Society of Anaesthetists, National
Scientific Congress 2013, 26-29 September,
Canberra

•

Australian & New Zealand Society of Vascular
Surgeons, Vascular 2013 Conference,
12–15 October, Hobart

•

I-MED Network Radiology Doctors’ Conference
2013 – 9 to 11 August, Brisbane

– ‘When being a friend can become unfriendly’
•

•

•

Pathology Update 2013, 22–24 February,
Melbourne Convention Centre
RCPA Trainee Induction Day, 25 February,
Melbourne Convention Centre. We presented
a session to new RCPA trainees on medico-legal
risks in practice
Women’s Health Australasia, Collaboration 2013
Conference, 5–7 June, Gold Coast. We facilitated
a Hypothetical titled “Are you the weakest link in
the “Daisy” chain”

Medical Advisory Panels for doctors
MIGA has Medical Advisory Panels in South
Australia, New South Wales and Victoria.
The aim of these Panels is to better canvas the
views of our national doctor membership and to
facilitate engagement with a larger group of doctors
nationally, which keeps us informed of the views of
our clients.
The Panels help keep us informed of the views of our
clients nationally. Details of representatives on each
Panel are available via our website.

Support when you need it
One of the most valuable services we provide
and take pride in is our medico-legal advice
and support for our clients. We understand
that this is unfamiliar territory for them and we
are here to support, guide and work with them
with any professional claim or area of concern.
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Risk education
For a safer and more
confident future
Our focus on risk management

Our Risk Management Program
MIGA’s formal Risk Management Program is the
longest running and most comprehensive insurerdelivered program in Australia and it continues
to lead the industry in terms of content, breadth
of activities, innovation in delivery and interactive
participation.

•

Our formal Risk Management Program for doctors
and midwives

The Program includes an extensive range of risk
management initiatives that our clients can complete
on-line via the internet, as part of a virtual classroom
or by attending Conferences and Workshops across
Australia.

•

A package of on-line Risk Resources offered via
our website

The key benefits for our clients in completing
the Program are:

•

The risk management articles and tips we include
in our Bulletins

•

Access to a premium discount of up to
10% off next year’s premium

The risk management services and advice we offer
through our Risk Management Department.

•

Ability to claim CPD points with most
Australian Colleges.

At MIGA we offer an extensive range of risk
management activities and resources including:

•

For medical indemnity, risk management is vital,
not just to help control the cost and frequency of
claims, but also to assist our clients in managing the
potential risks of day to day practice.
Our excellent claims results this year are driven by a
reduction in claims frequency and we believe there is
a strong correlation between this outcome and our
focus on risk management.

We believe the value of the Risk Management
Program is far more than the premium rebate that
clients receive on full completion as it also helps
them with:
•

Improving patient outcomes

•

Avoiding the stress and pressure of the
claims process

•

Expanding knowledge, awareness of and
involvement in risk management

•

Making improvements in managing risk in
their practice

•

Reducing exposure or vulnerability to complaints
and claims.

Although the Program is voluntary, the number
of clients enrolling annually is steady with
approximately 70% enrolled each year.
Since its inception, we have had over 25,000
attendances at MIGA workshops (with many doctors
attending multiple workshops).

CPD benefits for participants
We have reciprocal arrangements with most
Colleges across Australia, which means that they
grant CPD points when their members complete
our risk management activities through the Risk
Management Program.
This has a double benefit for clients insured with
MIGA – they can earn their CPD points and Risk
Management Points without doubling up on time.
Colleges with whom doctors and midwives can
claim CPD include ACCS, ACD, ACM, ACRRM,
ANZCA, RACGP, RACP, RACS, RANZCO, RANZCOG,
RANZCP, RANZCR and RCPA.
83% of doctors in our Risk Management Program
claim CPD points from completing our risk
management activities and 90% rate the ability
to do this as “valuable” to “highly valuable”.1

Risk Resources
‘Risk Resources’ is a comprehensive library of
information for doctors, BMI clients, midwives and
practice staff, with content tailored to each of these
different areas of the profession.
‘Risk Resources’ gives our clients easy on-line access
to a wide range of risk management materials,
information and tools that are aimed at assisting
them in their daily practice.
The package of resources is constantly being
upgraded and extended as we become aware of
new issues and emerging trends of relevance
for our clients.
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Risk management activities for doctors
in the last year
The Risk Management Program for doctors offers
an extensive range of activities that can be
completed in person and/or on-line across Australia.
The activities available in the last year included
the following:

Key Activities

Detail

Workshops

•

13 workshop topics were offered, including 3 new topics
for the year

•

A total of 72 workshops were offered across Australia,
either on-line, at conferences or at individual events

•

2,175 attendances at workshops over the year

Conferences

•

10 half day Conferences were held across the last year with
811 places filled

Questionnaires and
Quizzes

•

27 Questionnaires and Quizzes were available on-line,
10 of which were specialty-specific

•   1,728

Practice Review and
Complaints Management
Assessment

were completed in the year

•

Practice Self Assessments

•

389 Practice Self Assessments and 206 Action Plans were
completed in the year

Doctors can also claim points through completion of pre-agreed workshops and risk management activities offered by their Colleges and
professional associations and where they have current practice accreditation from a MIGA - recognised accrediting organisation.

Risk management activities for
midwives in the last year
The risk management activities available during
the last year included the following:

Activity

Details

On-line Workshops

3 workshops were offered:
•   Introduction

Health Records for Midwives

•
•

On line Midwifery
Quiz and Risk Focused
Questionnaire
Practice Review and
Complaints Management
Assessment

to Risk Management for Midwives

Shoulder Dystocia

2 specialty - specific quizzes were offered:
•  

Health record documentation for midwifery practice

•

Privacy

These assessments are a two - stage activity:
•

Midwives are offered the opportunity to assess risk in their
own practice with our on-line assessment tool. They receive
an immediate report that provides feedback on the areas that
could be improved

•

To complete the quality cycle, we ask that an Action Plan be
completed with changes or improvements that have been or
will be made

Midwives can also claim Risk Management Points for risk management activities they have completed through other education providers as long
as the activity has been assessed against certain criteria and approved by MIGA.

Client feedback
We continually ask our clients what they think
about our range of risk management initiatives,
support and materials.
It is clear that a significant percentage continue to
value highly what we offer.
When asked about the value placed on what we
offer in terms of risk management, doctors advised1:

1. As at 14 March 2013 –
based on feedback from
doctors attending MIGA risk
management workshops from
July 2012 to March 2013

What value do you place on

Highly valued
2012

2013

The Risk Management Program

40%

45%

Risk Resources

35%

29%

MIGA’s general risk management advice
and support

60%

60%
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Corporate
social
responsibility
Contributing to
a better future

One of MIGA’s core values is to support the
community and the environment, which we do
in many different ways.
It’s important to us that when funds are used
for external activities they are applied to support
programs that add real value to the broader
community.

Environmental Policy
We are committed to reducing our environmental
impact wherever we can. We acknowledge the
impact of the printing process on the environment
and we only use printing firms that are committed to
protecting the environment both locally and globally.
Our business is very reliant on printed materials
but we are committed to ensuring that we reduce
our impact on the environment and contribute
to creating a sustainable environment for future
generations.
When we print documents we try to do so in an
environmentally sound way.
Along with the green credentials of our primary
printer, Finsbury Green, we also use Australian
produced Greenhouse Friendly Fresh Zero Carbon
Neutral and FSC Mixed Source Paper for the
production of our product brochures and regular
Bulletins. Through our printing with Finsbury Green
and use of the Fresh Zero paper range, during the
2012 to 2013 year, we have been able to save
11.4 tonnes in CO2 emissions.
For our 2013 reporting year we have again provided
an on-line Annual Report (incorporating the
Summary Financial Report) and print and distribute
a shorter Annual Review. We also communicate and
transact renewals and new business more via on-line
mechanisms.
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These initiatives help us minimize our environmental
impact, reduce the costs of running our business and
assist us with achieving economies and savings in
our expenses.

Investment Strategy
MIGA has an extensive investment portfolio guided
by an Investment Strategy which incorporates
important ethical guidelines. Our decisions about
what and where to invest are carefully managed and
considered. The ethical guidelines ensure that we
avoid investment in businesses engaged in activities
that may negatively impact the health of the broader
community. The Investment Strategy specifically
excludes investments in organisations whose retail
sales or manufacturing revenue from the following
excluded products or services, exceed 10% of the
total revenue of the organisation:
•

Produce products or provide services known to
adversely affect the physical and mental health of
individuals

•

Produce alcohol or tobacco products

•

Are involved in gambling services.

Grants for medical students and
developing communities
MIGA’s Elective Grants Program for medical students
provides funding to assist medical students meet
their costs in completing an elective in a developing
community as part of their studies. We also provide
a contribution to fund medical or other aid needed
by the community they visit.
The Elective Grants Program is a small contribution
by MIGA to help developing communities around the
world in desperate need of medical expertise.
Since 2004 MIGA has awarded:
•

53 Grants to medical students totalling $106,000

•

46 Medical Support Grants to developing
communities totalling $69,000.

During the year students provided their valuable
medical skills and aid to the following developing
communities:

Doctors in Training Grants Program
MIGA’s Doctors in Training (DIT) Grants Program
assists doctors in training whilst pursuing specialist
training opportunities in Australia and abroad.
We believe that the Grants Program helps deliver
tangible benefits to the community and the
profession from the skills and experiences that
participating doctors acquire.
Since inception of the Program in 2008, MIGA has
provided support to 21 doctors through Grants
totalling $105,000.
Recipients of Grants in the year undertook a wide
variety of training in key locations around the world:

Country

Location

Aid provided

Ghana

Dixcove Hospital,
Dixcove

A donation to cover importation and transport costs
for a large supply of medical equipment, supplies
and medicines awaiting delivery

Cambodia/
Vietnam

National Paediatric
Hospital, Phnom
Penh, Cambodia &
Cho Ray Hospital,
Ho Chi Minh City

Purchase of medical equipment, including
otoscopes, portable Doppler ultrasounds and
resuscitation equipment

Tanzania

Foundation for
African Medicine and
Education (FAME),
Karatu

Purchase of equipment for intravenous access and
drug delivery, including needles, catheters and IV
accessories

Papua New
Guinea

Port Moresby &
Alotau General
Hospitals, Port
Moresby & Alotau

Purchase of medical supplies and equipment
including suture material, oxygen masks, suction
drains, oral antibiotics and medical textbooks

Uganda

Kisiizi Hospital,
Kabale

Purchase of much needed supplies including sterile
gloves, treated mosquito nets, mosquito repellent,
basic stationery and essential medications

Country

Location

Training program

USA

Children’s Research
Institute, Children’s
National Medical Center,
Washington DC

Research Project – “Biologically Relevant
Cerebrospinal Fluid Biomarkers for
Paediatric Medulloblastoma”

Australia

University of Sydney
CADE Clinic, Sydney,
NSW

Research Fellowship in Psychiatry

Canada

University of Toronto,
Toronto

Neonatal-Perinatal Medicine Fellowship
Training Program

Papua New
Guinea

Namatanai Hospital,
New Ireland

Placement with Australian Doctors
International

MIGA Always on your side
2013 Annual Review

17

Board members
Our Boards have an excellent
diversity of skill and knowledge with
an important mix of medical versus
non-medical expertise.

Dr John O’Loughlin AO
Chairman
Obstetrician and
Gynaecologist

Ms Amanda Anderson
CEO and
Managing Director
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Dr Martin Altmann
Deputy Chairman
Rural Procedural GP

Mr Henry Botha
Chartered Accountant

Associate Professor
Peter Cundy
Orthopaedic Surgeon

Mr David Goodsall
Actuary

MDASA Limited
Board as at September 2013

Medical Insurance
Australia Pty Ltd
Board as at September 2013

Dr John O’Loughlin AO
Chairman

Dr John O’Loughlin AO
Chairman

Dr Martin Altmann
Deputy Chairman

Dr Martin Altmann
Deputy Chairman

Ms Amanda Anderson
CEO and Managing Director

Ms Amanda Anderson
CEO and Managing Director

Mr Henry Botha

Mr Henry Botha

Associate Professor Peter Cundy
Ms Virginia Hickey

Associate Professor
Peter Cundy

Dr Andrew Pesce

Ms Virginia Hickey

Dr Roger Sexton

Dr Andrew Pesce

Mr David Henderson
General Insurance

Dr Andrew Pesce
Obstetrician and
Gynaecologist

Ms Virginia Hickey
Lawyer and Corporate
Governance Consultant

Dr Roger Sexton
GP - Urban and Rural

Dr Roger Sexton
Mr David Goodsall
Mr David Henderson
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Our staff are highly professional and dedicated
and they are supported by a management team
and senior staff with significant experience and
knowledge of all facets of medical indemnity.

Management team
Mandy Anderson
Chief Executive Officer and
Managing Director
Maurie Corsini
Underwriting Manager
Karen Erlandsen
Client Services Manager
Liz Fitzgerald
Risk Services Manager
Cheryl McDonald
Claims Department Manager
Natalie Simmons
Corporate Services Manager
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Senior staff
Nihal D’Cruz (NSW)
Underwriting and Risk Education
Manager (Eastern)
Marie-Clare Elder (NSW)
Senior Claims Solicitor
Tim Hall
Business Relationship Manager
(Western)
Mark Helier
Claims Solicitor
Keryn Hendrick
Risk Education Manager
Jane O’Sullivan
Human Resources Manager
Anthony Mennillo
Senior Claims Solicitor

Management team
and senior staff

Adam Hughes
Marketing Manager
Neil Rankine
Business Development Manager
(Corporate)
Cassandra Schrader (NSW)
Business Relationship Manager
(Eastern)
Victoria Webster
Claims Solicitor
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Our people

MIGA is a very personal company and we
are immensely proud of our people whose
passion and commitment is immeasurable.
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From left to right
Eva Tepper
Snr PA to the CEO
Jo Gore
PA to the CEO
Visnja Brackenridge
Administration Assistant
Julian Crea
Human Resource Co-ordinator
Stephanie Calder
Marketing Co-ordinator
Anita Jay
Marketing Officer
Marie Arthur
New Business Underwriter (Sales)
Ledly Tredrea
Business Relationship Officer
Monica Corso (NSW)
Business Relationship Officer
Beth Johns (NSW)
Business Relationship Officer
Marie Sabey (NSW)
Business Relationship Officer
Chris Ladds (Vic)
Business Relationship Officer

David McDonald (Vic)
Business Relationship Officer
Andrew Harrison (Qld)
Business Relationship Officer
Natasha Haitana
Senior Accountant
Jason Currall
Business Analyst
Kevin Mak
Risk & Compliance Officer
Angela Fairey
Assistant Accountant
Jay Holdsworth
IT Systems and Services
Co-ordinator
Debbie Salvador
IT Support Officer
Bronwyn Palmer
Receptionist/Accounts Payable
Fiona O’Flaherty
Payroll Officer
Zina Tomaszek
Senior System Analyst
Meghan Yap
Management Accountant

Di Gillman
Senior Client Services Officer
Zoe Burton
Client Services Officer
Lesley Veber
Client Services Officer
Amanda Bycroft
Client Services Officer
Karolina Fisher
Client Processing Officer
Helen Wootton
Administration Officer
Gareth Thomas
Clinical Risk Co-ordinator
Hallie Barron (Qld)
Clinical Risk Co-ordinator
Liz Davison
IRM Administration Assistant
Jane Jewitt
Administration Assistant
Sonja Cenic
Assistant Claims Solicitor
Phillippa Weeks (NSW)
Claims Officer
Elizna Goosen (NSW)
Claims Officer

Jameson Abadam (NSW)
Claims Officer
Liz Hunter
PA Claims Department
Sarah Matheson
Legal Secretary
Sheryl Grieger
Administration Assistant – Claims
Alicia Cocks
Senior Business Development
Officer (Corporate)
Shirley Lynott
New Business Underwriter (Corporate)
Ros Hoffman
Senior Client Relationship Officer
John Wilkinson
Client Relationship Officer
Lynda Slessor
Client Relationship Officer
Dipti Shaholia (NSW)
Client Services Officer
Kay Pratley (NSW)
Administration Assistant
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About MIGA

The Group
MIGA is a national provider of medical indemnity
insurance products and associated services to the
healthcare profession across Australia.
With our Head Office in Adelaide, branch offices
in Sydney, Melbourne and Brisbane and agency
networks across the country, we have been
supporting and protecting the medical profession
for over 100 years and the broader healthcare
profession for close to 6 years.
The Group comprises the following two operating
companies, which are collectively referred to as
MIGA:

Medical Defence Association of South
Australia Limited (MDASA)
•
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A medical defence organisation (MDO) formed in
1899 which is owned by doctors and provides a
range of services and benefits to our policyholders

Medical Insurance Australia Pty Ltd
(Medical Insurance Australia)
•

A licensed general insurer which is a wholly
owned subsidiary of MDASA and
is regulated by APRA

•

Medical Insurance Australia provides:
− Medical indemnity insurance to doctors and
medical students throughout Australia
− Medical indemnity insurance to corporate
entities involved in the provision of healthcare
services
− Professional indemnity insurance to midwives,
under the Federal Government’s Midwives
Insurance Scheme, and
− Medical indemnity insurance to MDASA,
to cover its liabilities where it is required to
indemnify its members for prior claims incurred
indemnity as per its Constitution.

MIGA has taken responsibility to
ensure that this publication minimises
its environmental impact. It has been
printed by Finsbury Green on paper
manufactured using ECF Elemental
Chlorine Free pulp, sourced from well
managed forests. The paper is rated
EMAS (Eco-Management and Audit
System); PEFC (Program for
Endorsement of Forest Certification
Scheme) and contains certified fibre.
Inks used were vegetable based
without the requirement for isopropyl
alcohol, and printed using world’s best
practice ISO 14001 Environmental
Management Systems.
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miga@miga.com.au
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