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Always on your side

MIGA – ‘Always on your side’
We are pleased to release our 2011 Annual Review, which provides a summary
of MIGA’s financial results for the year and an overview of key developments
and changes in the business.
At MIGA, our passion and commitment is about always being there for our clients. In June 2011
we launched a new identity to help us communicate this message.
‘Always on your side’ supports our commitment to providing the highest level of personal and
professional service and support to our clients. We have also developed a new face of MIGA called
Bluey. Bluey is a Red Heeler. He’s loyal, reliable and will always be by your side when you need him.
That’s why he’s been chosen as the face of MIGA.
We are using Bluey and ‘Always on your side’ to communicate to our existing and future clients
that we are supportive and reliable as a standard, not as the exception. Bluey, with his loyal
demeanour and promise to ‘Always be on your side’ helps us capture this philosophy at a glance.

What does ‘Always on your side’ mean for you?
− We are highly personal – with MIGA you talk to a person, not a computer. We know who
you are, we care about you and we are looking out for you – it’s the core of everything we do
− We offer expert advice – our staff are trained and qualified to give you the best
professional and personal advice about your insurance needs
− Our cover is clear, simple and unambiguous – it’s important to us to ensure that you
know and understand exactly what you are getting when you insure with us
− We provide broad cover – we believe we cover more of what you need and it’s important
to us to make sure our policy meets your needs
− We give certainty about the past and the future – with MIGA we make sure you know
how well your past and your retirement are covered. We leave no room for doubt because we
know you need certainty about the breadth of your cover.
‘Always on your side’ means that we are here to provide support and assistance to our clients,
defend them against allegations by claimants and not assume the truth of those allegations.
We can’t guarantee the outcome of a claim, but we will commit our best resources and our time
to ensure we negotiate the best possible result for our clients.
At MIGA when we say we’ll support you, we really mean it.
We have a dedicated team of expert staff who provide an insurance
service which we believe is second to none.
Each year we reflect on our loyal and growing client base and
how much we value it.
We hope Bluey will remind you that with MIGA on your side,
you’ll never be on your own.
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Our people – ‘Always on your side’

MIGA is an amazing organisation – our people set us apart.
Our people are what drives MIGA and their commitment, expertise and loyalty is
exceptional. We are proud to show you the faces of MIGA on the front cover of our
Annual Review. These are the people who are on your side every day.
We also hope you enjoy reading some of the feedback from our clients which we have
provided throughout this Annual Review.
Our results are excellent again this year and we have also achieved significant growth.
None of this would be achievable without our incredibly talented and committed staff. We
would like to thank them, our Board members and key advisors for their contribution to
the Group which underpins the growth and success of MIGA.
We believe we are different from other insurers and pride ourselves on always being there
for our clients – helping and supporting them when they need it.
We are ‘Always on your side’!
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For more information refer to the full Annual Report and Summary Financial Statements
available on our website at www.miga.com.au.

Financial Result and Highlights

86%
NET PROFIT
$6.684m
(86% above budget)
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This year we have again reported a
strong financial result well ahead of
budget.
Why our result was so good

Financial security is a key objective
of our Strategic Plan and we
understand the importance of
meeting our clients’ insurance
needs with a well capitalised and
financially strong insurer. Delivering
a good financial result is very
important to us.

The 2011 result is above budget because of the following key reasons:
– Premium and subscription revenue was $340k above budget, driven by growth
across all policy types
– Net finance income was $2.235m above budget as a result of higher interest
rates and increases in the value of equity investments
– Underwriting expenses were lower than expected, mainly as a result of
negotiated savings in the cost of reinsurance
– Operating expenses (including net loss on sale of assets) were below budget for
the year by $838k as a result of stringent expense control across all areas.
These positive results were offset by claims costs being $1.723m higher than
expected. The movement is predominantly driven by the fact that reported costs in
the latest notification years were more than expected. We continue, however, to
realise good savings in older years. Claims frequency and the average size of
claims continue to be stable.

The key highlights of the last year
are shown below.

9.1%

20.0%

Stable

SURPLUS ASSETS

OVERALL MEMBERSHIP

CAPITAL ADEQUACY

$79.801m
(9.1% increase since 2010)

Increase since 2010

Stable at 2.78

PROFIT & NET ASSETS
MEDICAL INSURANCE AUSTRALIA

TOTAL ASSETS & LIABILITIES

CHANGES TO PREMIUM

$239.4 MILLION (ASSETS)

STABLE
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reflects the impact of the 10% Renewal Bonus
which was available to eligible members.

PORTFOLIO SUMMARY
INVESTMENTS

3.0
Fixed Interest ($150.9m) 85.9%
2.0
Equities and other listed securities ($8.5m) 4.8%
APRA requirement: 1.2
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Insurers must hold a level of capital
which is at least 1.2 times their MCR
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Funds invested as at June 2011

Always on your side

Financial Result
and Highlights
Profit and net assets

MIGA’s claims experience

MIGA

The insurance cover we provide to doctors continues, for the moment,
to be our key source of claims. This will change over the next few years
as other areas of our portfolio grow.

MIGA’s results include both MDASA and Medical Insurance Australia.
Overall performance over the last 5 years is as shown in the graph on
pages 4 ‘Profit & Net assets – MIGA’.
The net asset position of the Group has improved by $40m in the
period 2007 to 2011 and by $6.7m (9.1%) since June 2010.

We handle approximately 2,000 matters each year on behalf of our
clients (often via our 24 hour emergency medico-legal advice service),
with close to 60% of these being advice matters.

Medical Insurance Australia

Claims frequency

Medical Insurance Australia, our wholly owned insurance company, has
delivered excellent financial results for each of the last 5 years, and its
net assets are now $76.1m.

Analysis of claims frequency provides a guide as to whether the claims
profile for the Group is changing, irrespective of the change in the
number or specialty of doctors we are insuring.

Medical Insurance Australia’s operating result and net asset position at
June 2011, compared with the previous 4 years, is shown in the graph
‘Profit & Net assets – Medical Insurance Australia’ on page 5.

Claims frequency represents the number of claims per 100 insured
doctors.

Total assets and liabilities

Until 2008, claims frequency varied between 4% and 5% but in the
last few years it has reduced and stabilised at around 3.4%. (see graph
‘Ultimate claims frequency’ on page 4)

Over the last 5 years, MIGA’s total assets and liabilities have grown as
shown in the graph ‘Assets/Liabilities’ – see page 5.

Financial security for our clients

Renewal premiums for doctors
For our 2011 renewals, premiums remained stable (notwithstanding the
impact of inflation on our expenses) except for variations that occurred
across some specialties based on their claims experience.
This was after significant savings in the last two years, with an average
reduction in premiums of between 10% and 15% in 2010 and a 10%
Renewal Bonus in 2009.
Our stability in pricing this year, after a number of years of decreases,
has been made possible because of our excellent financial results in
recent years, further strengthening the security offered by MIGA to our
clients.

Having a net asset surplus means MIGA has excess assets to meet
all of our claims obligations (as assessed by our actuaries) including a
margin for any deterioration in the estimates of these obligations
(i.e. prudential margin assessed at 75% probability of sufficiency).
The basis of valuing claims liabilities and the provision for margins are
all in accordance with APRA’s standards. Whilst these standards only
apply to Medical Insurance Australia, since 2002 the Group has also
applied them to MDASA’s liabilities. This means that MIGA is complying
with the accepted general insurance standards that apply in Australia.
This provides greater security for our clients.

The graph ‘Changes to premium‘ on page 5 shows the changes to
insured doctors’ premiums since 2004.

Dr Randell Brown

It was a pleasure to meet so many of the key players at MIGA. As a
long term member of MIGA I applaud their leadership and
commitment to the organisation. They have helped create a high
quality medical defence organisation that I consider myself lucky to
belong to.
June 2011
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Key ratio comparisons
MIGA performs well on key financial ratios that apply to the general insurance industry.
Our key ratios are driven by decisions we make on pricing. For the 2010/2011 year we were able to reduce premiums again whilst still maintaining
a very conservative investment portfolio.
Ratio

Description

2010/2011

Return on
investment (1)

Investment income /
Average investment balance

Net loss ratio
(2)

Comparison with general
insurance industry *

5.9%

8.0%

Net claims expense /
Premium plus subscription revenue less reinsurance expense

64.5%

68%

Net combined
ratio (2)

Net claims expense plus operating expenses /
Premium plus subscription revenue less reinsurance expense

112.7%

95%

Return on equity
(after tax) (1)

Operating profit after tax /
Average net assets

8.7%

13.0%

MIGA’s net combined ratio of 112% is higher than the 95% for the industry. This shows that MIGA policyholders are receiving good value. The
claim costs and expenses being paid by MIGA represent $112 for every $100 received by policyholders. MIGA is able to provide this value because
of its strong capital position. The investment income that it earns on its strong capital position is used to subsidise premiums. In contrast most
general insurers regard their investment earnings on capital as part of the return they make to shareholders.
Similarly, MIGA’s lower than industry return on equity is a reflection of the strategy to subsidise premiums using the investment earnings on capital.
Guide: 1=Higher the ratio the better

2=Lower the ratio the better.

Orange shading indicates where performance is more favourable to that of the wider insurance industry.
* APRA average direct general insurer – Quarterly General Insurance Performance – June 2011 (issued 1 September 2011)

The capital adequacy of our insurer
The prudential supervision of general insurers is the responsibility of
APRA and under its requirements we (and all general insurers) are
subject to very strict requirements in terms of financial management
and capital adequacy.
We need to build and maintain capital in our insurance company to
meet APRA’s requirements and we do this by generating profits each
year from the premiums that we collect from policyholders. The profits
are then retained in our insurance company as capital.
APRA requires that general insurers have sufficient capital to enable
their insurance obligations to be met under a wide range of
circumstances. The minimum level of capital is referred to as the
Minimum Capital Requirement (MCR) and it is calculated by reference
to a complex formula that takes into account a range of risk factors
that may threaten an insurer’s capital base.
Beyond the requirements of APRA, it is the responsibility of an
insurance company’s Board and management to ensure that the
company has an appropriate level of capital having regard to the size
and complexity of the business.
Insurers must hold a level of capital which is at least 1.2 times their
MCR. The multiple of MCR that the insurer holds is referred to as the
Capital Adequacy Multiple (CAM). For insurers involved in what is
referred to as ‘long tail’ business (such as medical indemnity) it is
prudent the CAM be even higher than 1.2. This is because it takes
many years to settle medical indemnity claims and access to funds must
be guaranteed for a longer period.
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The graph on page 5 (see ‘Capital Adequacy’) shows Medical Insurance
Australia’s CAM and how it has improved and now stabilised over the
last five years.

Investment portfolio
MIGA holds significant funds which are invested under the terms of a
very comprehensive and carefully managed Investment Strategy.
Our low level of exposure to the equity market has been of significant
benefit in the last few years and helped minimise the impact of
instability in financial markets on our portfolio and year end results.
Funds invested as at June 2011 were as shown in the graph ‘Portfolio
summary’ on page 5.

Reinsurance
Our reinsurance program is placed by us with specialist medical
indemnity reinsurers with balanced support from the Australian,
European and American reinsurance markets. The reinsurance program
is structured to protect MIGA against large and catastrophic losses and
to assist with managing our year on year claims exposures.
We value the strong support we have had from the worldwide
reinsurance market over the last 11 years.
For MIGA, reinsurance is truly a partnership and we place enormous
value on the strength of our reinsurance program, the quality of our
panel of reinsurers and the relationships we have developed.

Always on your side

National Growth
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The core objectives
which underpin the Group’s Strategic Plan
are that we recognise the need to:
– Achieve growth and maintain our high retention rates in order to strengthen
our position by covering a greater share of the national medical indemnity
insurance market
– Diversify our client base and broaden our range of services and benefits for
policy holders and members to maximise the Group’s opportunities.

Our growth strategy is clearly defined and takes into account our requirement to maintain a balanced portfolio with a good spread
of risk. As we grow across Australia, it is extremely important to us to ensure that we maintain our ability to offer the level of service
and commitment to quality and innovation that is a clear differentiator for MIGA and a key component of our vision.

Our business
The Group now provides insurance and a range of services to a growing and diverse client base across Australia which includes:
– Doctors (including those in private practice and employer indemnified)
– Medical students
– Corporate entities involved in the provision of healthcare services
– Privately practising midwives, under the Federal Government’s Midwives Insurance Scheme.
Each area of our business has grown in strength and size in the last year.

Total membership

Medical students and young doctors

Total doctor and student membership of MDASA is now 14,976
(September 2011). This is our highest level ever and represents growth
of 20% in the last year.

A key strategy nationally is to grow the number of medical students
and young doctors we insure. These two groups are very important for
our future growth.

In the past 10 years there has also been a significant increase in group
revenue driven by new business growth.

In the last few years we have increased our communications to these
two groups, which are essentially now IT based with regular e mail
newsletters and competitions.

Total membership numbers have increased as follows over the last
12 years (as at June each year).

These initiatives have helped us achieve significant growth, with
medical student membership increasing by 29% and employer
indemnified doctors by 34% in the last year.

Membership Summary
Total membership (000s) Year ended 30 June

Total Students and employed doctors (000s)

16

7

14

6

12
5
10
4
8
3
6
2

4

1

2

00

01

02

03

04

Year

9

MIGA 2011 ANNUAL REVIEW

05

06

07

08

09

10

11

2012 YTD 14,976
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National Growth

Katherine Hassler (Practice Manager)

I wanted to thank you for going well and truly out of your way
throughout this process to support me and our staff. Your advice
proved to be both timely and sound and your encouragement was
ever present.
May 2010

Our network across Australia

Business Medical Indemnity (BMI) insurance

We have branch offices in Brisbane, Sydney and Melbourne and
arrangements with agents and brokers across the country. Across 2010
and 2011 the Group has entered into new broking agreements with
organisations in NSW and Victoria, an important step to grow our
business in those States.

In the last year, income from our Business Medical Indemnity (BMI)
insurance policy has more than doubled.

These are all key elements of our strategy to expand nationally and are
integral to our commitment to offer high quality and dedicated service
to our members and policyholders.
Doctor and medical student membership outside of South Australia
(where our Head Office is) now represents 63% of our business.
Growing our market share nationally is very important to MIGA as it
increases our economies of scale in the business and provides greater
protection against pricing competition.

Diversification
Diversification of the Group’s business is a key component of our
Strategic Plan, and offering medical indemnity cover to other healthcare
professionals is an important element of our growth strategy.

The business structures through which healthcare companies and
medical practices deliver their services continue to evolve and have
become increasingly complex. BMI offers a unique opportunity for
companies and medical practices to bring together their medical
indemnity insurance needs under the one policy or package with one
insurer.
BMI is relevant to a wide range of organisations including medical
practices or clinics, healthcare centres, radiology practices, pathology
groups, locum services and day surgeries.
BMI provides protection to companies over and above the individual
policies that employed and contracted doctors have in place. It helps
companies minimise the risk of gaps and protects them for their
vicarious liability for the acts of others, which can be significant,
particularly in multi disciplinary health situations.

We continue to grow income from our Business Medical Indemnity
(BMI) insurance policy which is available for organisations involved in
providing healthcare treatment, advice and services in Australia.
Revenue from the Midwives Insurance Scheme will also become a more
important component of our revenue in future years.
We see enormous benefits and synergies in being a provider of medical
indemnity insurance to a growing range of healthcare professionals.
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Insurance for privately practising midwives
As part of the Federal Government’s commitment to maternity services
reform, legislation was passed in Parliament on 16 March 2010 to
establish a Government-supported professional indemnity scheme (the
Scheme) for eligible midwives. It also gives eligible midwives in private
practice access to the Medicare Benefits Schedule.
On 5 May 2010, MIGA was awarded the contract by the Federal
Government to be the sole provider under the Scheme for Professional
Indemnity Insurance to privately practising midwives across Australia.
The Scheme commenced on 1 July 2010.
The Midwives Insurance Scheme supports eligible midwives in providing
high quality midwifery services to Australian women as part of a
collaborative team with doctors and other health professionals.
For MIGA this is an exciting initiative and, most importantly, it is a
strong acknowledgment and endorsement by the Federal Government
of MIGA’s expertise and capabilities.
In its first year of operation, the Scheme delivered valuable new income
to the Group and a growing national profile to this sector. Although a
number of impediments to midwives accessing the arrangement
remain, MIGA is working closely with all key stakeholders to try and
resolve these issues.

Dr Matthew Hutchinson (Doctors in Training Grant recipient)

I would like to sincerely thank MIGA for their support with a Doctors
in Training Grant – it is a very valuable program and we are lucky
as trainees to have access to it.
November 2010
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Our Services and Products
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At MIGA we provide a wide range
of services and benefits to support our clients every day
in everything they do as part of their day to day practice.

More than just an insurer
Our services and products are extensive and include:
– Industry-leading insurance policies
– Personal advice from dedicated service personnel
– A 24 hour emergency medico-legal advice support service across
Australia, answered by our own staff
– An industry-leading risk management program – with a premium
discount and CPD points on completion
– Access to Risk Resources – an on-line package of risk management
tools and information
– Confidential peer and medical support for clients involved in a claim
– An extensive range of on-line services
– Bi-monthly Bulletins featuring articles on risk management, claims
management, case studies and key insurance and membership issues
– A premium funding facility – a payment option using a third party
funding arrangement
– Access to Grants Programs – providing financial assistance to
Medical Students and Doctors in Training
– A Financial Benefits Package – with access to preferential personal
services and specialist advice from the Commonwealth Bank.
We continually strive to add value for our policy holders through the
benefits and services we offer.

New services in the last year
Each year we look at how we can expand and add to our services for
the benefit of our clients. Key initiatives in the last year include:

We are using the Application to increase MIGA’s profile nationally
with doctors.
A new updated version was released in October 2011. It now includes
fees for around 312,000 individual item numbers over 416 different
schedules.
By using the ‘App’ doctors and medical practices can:
– Automatically calculate bills for cases with multiple item numbers
– Access fee descriptions which include Gap Cover rates for 52
different fee schedules
– Email bills and item numbers to their rooms or patients – it has
simple out of pocket expense calculations
– Create their own favourites for commonly used items or groups of
items.
MIGA is proud to support the development of this free ‘App’.
Medical Advisory Panels
For some years MIGA has had a Medical Advisory Panel which meets
in Adelaide, comprised predominantly of South Australian doctors with
some doctors from other States as well.
In October 2010, we established Medical Advisory Panels in New
South Wales and Victoria. The aim of these Panels is to better canvas
the views of our national doctor membership and to facilitate
engagement with a larger group of doctors nationally.
The primary purpose of our Medical Advisory Panels is to ensure that
we are kept informed of the views of our national membership.
Meetings are held with each Panel once or twice a year. Details of
representatives on each Panel are available via the website.

New on-line application process

Claims Hypothetical

In August 2011 we launched our new on-line application process for
employer indemnified doctors (including interns) and medical students.

In August 2011 we launched a new 90 minute interactive claims
hypothetical on “Conduct under the microscope – Coronial inquests,
Medical Board investigations and mandatory reporting”. The Claims
Hypothetical opens each of our risk management Conferences.

The new on-line facility enables these groups to arrange their insurance
at a time convenient to them and to transact it fully over the internet.
The benefit of being able to pay their premium on-line and receive
immediate confirmation of their insurance cover means that the whole
process can be completed quickly and easily.
This is an exciting new development for MIGA, reinforcing our
commitment to always look for ways that we can make things easier
for our clients. It is also critical to support the Group’s plans to achieve
our national growth targets for this component of our business.
Over time the on-line process will be extended to other areas thereby
offering more on-line benefits to more of our clients.
Free iPhone Application
In February 2011 MIGA entered into a sponsorship arrangement for a
free iPhone Application.
The Application enables doctors to get the latest Australian Medicare
Benefits Schedule free on their iPhone. There is a quick quote facility on
the Application with a direct link to MIGA. This marketing initiative is an
example of MIGA’s innovative thinking in our marketing strategies.
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The evaluations for the Hypothetical have been excellent and it is
clearly an entertaining and educational forum for attendees.
‘Risk Resources’
MIGA offers an extensive package of on-line risk management tools
and reference material which we refer to as ‘Risk Resources’.
In February 2011 we made these available through the general area
of our website, recognising the value in giving broader access to them
to a wider range of people.
Risk Resources is an innovative and very practical way for us to
provide our clients and their staff with access to the extensive
resources and knowledge we have developed and acquired over the
years based on our significant claims and risk management
experience.

Always on your side

Our Services and Products

Policy cover and insurance arrangements
We are proud of the breadth of our insurance policies and the
protection they provide – we offer some of the most comprehensive
covers in Australia. Our aim is to provide our policyholders with superior
cover that offers real value for money.
Our insurance policies are underwritten by Medical Insurance Australia
Pty Ltd, our insurance subsidiary, which is licensed and regulated by
APRA. We are a member of the Insurance Council of Australia which is
an industry body established to serve the interests and needs of general
insurers in Australia.
Medical Insurance Australia is also a member of the Financial
Ombudsman Service (FOS) which has been established to
independently and impartially resolve general insurance disputes
between insurers and their policyholders.

Claims and advice services
MIGA supports its clients across Australia with medico-legal advice and
claims management services which are available 24 hours a day.
Our in-house team of solicitors have significant experience in medical
indemnity and personal injury claims and directly manage all of our
claims matters. We maintain frequent personal contact with clients
involved in claims and inquiries as we understand how important it is
for our clients to be involved and kept informed.
Our 24 hour emergency medico-legal advice service is monitored and
answered by in-house staff. It is an important feature of the services we
provide to our policyholders. Calls are not directed to a call centre
because we understand the importance of providing support and advice
when our clients need it.

We have an excellent network of external solicitors in each State and
Territory who assist our in house team on claims and inquiries and
provide direct support to our policyholders. The solicitors who provide
this service are specialists in medical indemnity and they work in close
co-operation with us to ensure our clients’ wishes are factored into
the resolution of all matters.

Our commitment to quality
Medical Insurance Australia continues to be the only Australian MDO
owned medical indemnity insurer to voluntarily adopt the general
insurance industry’s 2010 Code of Practice (the Code) – even though
medical indemnity insurance is exempt from it.
We also have a Service Commitment which underpins the Code and
includes measurable service standards in support of our goal to
provide outstanding service to our members and policy holders.
Adoption of the Code and the development of the Service
Commitment reflects our genuine desire to be open, caring and
honest in our relationships with our members and policyholders. It
also reflects our commitment to be transparent and accountable in all
that we do.
An independent Internal Audit by PricewaterhouseCoopers (PWC) in
August 2011 confirmed that MIGA materially complies with selected
standards of the Code that are relevant to MIGA and are capable of
being objectively measured by applying audit testing procedures for
the period 1 July 2010 to 30 June 2011. PricewaterhouseCoopers’
audit did not contain any exceptions.

There are a wide range of matters for which we provide claims support
and advice including issues relating to patient consent, dealing with
unhappy patients, questions in relation to statutory obligations and
issues that may arise in relation to Medical Board, Medicare Australia
and Coronial investigations. We also help with Health Care Complaints
Commission matters, dealing with solicitors, responding to subpoenas
and matters that may arise in relation to the Privacy Act.

Dr Grant Raymond

My sincere thanks for your expertise in leading me through the
somewhat formidable task of giving evidence in the Coroner’s Court.
It certainly takes a medical specialist outside his comfort zone!
The preparation and guidance I was given was invaluable.
May 2011
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Dr Steve Raymond

Thank you for the support and assistance that you have given me.
This is a very reassuring outcome from my point of view and you
have made the process very seamless and as minimally traumatic as
possible. I would like to again thank you for the very professional
and personal support given.
August 2010

Feedback about MIGA from surveys
We regularly commission independent market research to help us
understand current views of doctors about their medical indemnity
insurance. Our last annual survey was completed in November 2010.

• 44% rate MIGA’s products and services as excellent in terms of value
for money (up from 39% last year) and 44% rate it as good (down
from 45% last year).

From this independent market research1 we learnt the following:

We are pleased to see that our commitment to high quality service is
acknowledged in the feedback we receive.

• On the question of “How do you rate your current insurer’s/MDO’s
service overall?”
– 57% said excellent – up from 54% last year
• The key reasons why doctors surveyed indicated they would consider
MIGA were:
– Our policy cover - 54% (up from 45% last year)
– Our reputation – 52% (up from 33% last year)
– Our financial management and security – 40% (up from 28% last
year).
This feedback is an exceptional endorsement of MIGA’s commitment to
quality and service.
We also regularly seek feedback from our clients through surveys as
part of our risk management program.

National registration
From 1 July 2010 the new National Registration and Accreditation
Scheme came into effect.
From this date, medical and other healthcare practitioners across
Australia must be registered with the relevant National Board. This has
not caused any issues for MIGA however we have noted a high number
of essentially retired doctors ceasing their registration (because of cost
and other registration requirements) and therefore cancelling their
insurance. We understand this is a national trend.
1 Market research commissioned by MIGA in October 2010 and completed by
independent market research firm Cegedim Strategic Data
2 MIGA Member Evaluations – July 2010 to March 2011

In the last year we have learnt the following2:
• 98% of doctors surveyed would recommend MIGA to other doctors
(an increase from 97% last year)
• 50% of doctors surveyed rate the quality of our service as excellent
(up from 48% last year) and 48% rate it as good (down from 51%
last year).
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A key differentiator for MIGA
is our focus on risk management.

The importance of risk management

CPD benefits

It is an extremely important tool to help us and our clients control their
claims and medical indemnity insurance costs in the future.

We also have in place reciprocal arrangements with most Colleges across
Australia, which means that they grant CPD points when their members
complete our risk management activities through the IRM Program.

We deliver risk management support and services by way of:
− Our formal risk management program for doctors and midwives
− The package of on-line Risk Resources we offer on our website
− The risk management articles and tips we include in our Bulletins
− The risk management services we offer through our Risk
Management Department.

Our formal risk management program
MIGA’s formal risk management program (which we call our Interactive
Risk Management (IRM) Program) was the first of its kind introduced in
Australia. We believe it remains at the forefront of member-based risk
management initiatives in the medical indemnity insurance industry.
We provide doctors and midwives insured with us free access to the
IRM Program. It includes an extensive range of risk management
initiatives that they can complete on-line via the internet, as part of a
virtual classroom or by attending Conferences and Workshops across
Australia.
Our IRM Program encourages doctors and midwives to complete a wide
range of risk management activities and, by doing so, they can receive
a financial saving of up to 10% discount off the next year’s medical
indemnity insurance premium upon successful completion.
We believe the value of the IRM Program is far more than the premium
rebate that policyholders receive on full completion. We also see the
IRM Program as helping them with:
– Improving patient outcomes
– Avoiding the stress and pressure of the claims process
– Expanding knowledge, awareness of and involvement in risk
management
– Making improvements in managing risk in their practice
– Reducing exposure or vulnerability to complaints and claims.
Although the Program is voluntary, the number of clients enrolling each
year is steady with in excess of 70% enrolled each year.
Through independent market research3 we have learnt the following:
– 76% of doctors surveyed said it is important for their insurer to offer
risk management with 82% of those insured with MIGA saying it is
important
− 35% of doctors insured with MIGA rate the quality/value of the risk
management education and activities we offer as excellent (and
33% as good) – the next nearest medical indemnity insurer was
rated at 29% for excellent.
Since its inception, we have had over 22,000 attendees at MIGA
workshops (with many doctors attending multiple workshops).

This has a double benefit for clients insured with MIGA – they can earn
their CPD points and IRM points without doubling up on time.
80% of doctors in our risk management program claim CPD points from
completing our risk management activities and 90% rate the ability to do
this as “valuable” to “highly valuable”4.
Risk Resources
Risk Resources is a comprehensive library of information for doctors, BMI
clients, midwives and practice staff, with content tailored to each of these
different areas of the profession.
Risk Resources gives our clients easy on-line access to a wide range of
risk management materials, information and tools which are aimed at
assisting them in their day to day medical practice.
Risk Resources covers a wide range of material under the following key
groups:
Articles
− Grouped by broad topics, we provide a wide range of articles on
claims and risk management issues and trends.
Case studies (available only to MIGA clients
in the Client Area of our website)
− Our Case Studies address topical and emerging medico-legal and risk
management issues, some across specialties and others at a specialty
specific level
− Each Case Study includes a summary of the key medical and legal
facts, observations and findings, as well as reference to MIGA and
other risk management resources and articles.
Fact Sheets and Check Lists
− Over 40 Fact Sheets and Checklists are available on a wide range of
practice management and risk management issues
− They are a practical and useful tool for clients and can be downloaded
and printed for use.
Risk Resources is constantly being upgraded and extended as we become
aware of new issues and emerging trends of relevance for our clients.
Impact of risk management
One of the key reasons why we have been able to offer premium
reductions in the last few years is that our claims results have improved
significantly – claims frequency is reducing and our average cost of
claims is stable. Our analysis shows that this improvement has been
driven more by those doctors who have completed the IRM Program than
those who have not.
We believe there is a real correlation between these results and our
extensive focus on risk management. Clients are now benefiting from
this by way of stable premiums.
3 Market research commissioned by MIGA in October 2010 and completed by
independent market research firm Cegedim Strategic Data
4 MIGA Member Evaluations – July 2010 to March 2011
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Risk Management
and Education
Key causes of loss for doctors
The following table shows the key causes of loss for claims dating back to
2000, the percentage of the number of claims they represent and their
incurred cost.
We have an extensive database which allows us to measure and track
developments and trends in causes of loss.
We use this information to focus the key elements of the IRM Program on
targeted risk management initiatives which will help reduce the main
contributors to claims.
% of all
notifications

% of
incurred cost

Patient dissatisfaction

13

4

Diagnosis/failure to diagnose

25

35

Medical treatment

9

7

Cause of loss

Medication related

4

2

Procedure (intra-operative injuries)

13

21

Procedure (post-operative)

26

23

Other

10

8

Total

100

100

Key risk management activities for doctors
in the last year
The IRM Program for doctors offers an extensive range of activities which
can be completed in person and/or on-line across Australia. The activities
available in the last year included the following:
Key activities

Detail

Workshops

12 workshop topics were offered, including 2 new topics
for the year
A total of 70 workshops were offered across Australia,
either on-line, at conferences or at individual events
2,338 members attended workshops over the year

Conferences
Questionnaires
and Quizzes
Practice Review

9 half day Conferences were held across the last year
with 873 places filled

Key risk management activities for midwives
in the last year
The risk management activities available during the last year included
the following:
Activity

Details

On-line
Workshops

One workshop was offered called ‘Introduction to Risk
Management for Midwives’

On-line
Midwifery Quiz
and Risk Focused
Questionnaires

We offered a specialty specific quiz based on health
record documentation for midwifery practice and two
questionnaires based on consent issues and the open
disclosure principles

Practice Review

This is a two stage activity:
− Midwives are offered the opportunity to assess risk in
their own practice with our on-line assessment tool.
They receive an immediate report that provides
feedback on the areas that could be improved
− To complete the quality cycle, we ask that an Action
Plan be completed with changes or improvements that
have been or will be made

Practice
Accreditation

For midwives who have completed MPR with the
Australian College of Midwives and for those working in
practices accredited by approved accreditation bodies
such as ACHS and AGPAL

Accredited
external
activities

Midwives can also claim IRM Points for risk management
activities they have completed through other education
providers as long as the activity has been assessed against
certain criteria and approved by MIGA

Client feedback
Some important facts we have learnt from feedback about the IRM Program
in the last year5:
When asked about the value they place on what we offer in terms of risk
management, doctors advised:

27 Questionnaires and Quizzes were available on-line,
10 of which were specialty specific

What value
do you place on

Highly
valued

The IRM Program

36%

60%

2%

2%

965 were completed in the year

Risk Resources

26%

64%

2%

8%

Practice Self Assessments (PSA) were available for:
– Doctors who own and manage their own practice, and
– Employed doctors

MIGA’s general
risk management
advice and support

54%

44%

0%

2%

Based on the outcome of the PSA, doctors are
encouraged to complete the Action Plan
360 PSAs and 151 Action Plans were completed in
the year

Valuable

No
value

Uncertain

5 Members who completed a written Feedback Form throughout the IRM Program
across 2010/2011

Doctors can also claim points through completion of pre-agreed workshops
and risk management activities offered by their Colleges and professional
associations and where they have current practice accreditation from a
MIGA recognised accrediting organisation.
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Feedback from insured doctors *

Being able to do education while sitting in my own home with sleeping children is the
height of convenience and I love it.
It’s such a great service, this IRM Program. It just brings to my consciousness the
issues to do with communication, systems etc. Just the fact that I’m prompted to read
the booklet and spend a couple of hours talking about the issues with peers; it’s where
the benefit to me comes from. Thank you very much.
The Hypothetical is an excellent, informative and entertaining/engaging way to cover
multiple issues of great importance. I hope there will be another Hypothetical next
year.

Feedback from insured midwives *

It is great not to have to travel long distances to attend something like this, thanks.
I really enjoyed the workshop. Thanks for putting so much thought and preparation
into it – it was fantastic. Very relevant and lots of helpful info.
Very enjoyable and informative, thank you.

* Anonymous via Feedback Forms – 2010/2011
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Our community and the Environment
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One of MIGA’s core values is to support
the community and the environment which we do
through a range of innovative initiatives.
Whilst we provide sponsorship support in many ways, we are committed
to ensuring that where funds are used for external activities they are applied to
support programs that add real value to the broader community.

Doctors in Training Grants Program
We offer a Doctors in Training (DIT) Grants Program to assist doctors in
training whilst pursuing specialist training opportunities in Australia and
abroad.
Since inception of the Program in 2008, MIGA has provided support to
13 doctors through Grants totalling $65,000.
The aims of the DIT Grants Program are to:
− promote the development of medical expertise amongst doctors
practising in Australia
− assist the proliferation of enhanced clinical skills across Australia to
improve the standard of care available to patients, and
− ease the financial burden on doctors seeking to undertake additional
training.
We believe that the Grants Program helps to deliver tangible benefits to
the community and the profession from the skills and experiences that
participating doctors acquire.
A number of articles written by DIT Grant recipients have been
published in our Bulletins and are available on our website, giving a
real insight into the experiences and training opportunities available to
young doctors.

Recipients of Grants in 2010 undertook a wide variety of training in key
locations around the world:
Recipient & Training program

Location

Dr Shane Durkin
Fred Hollows Fellowship &
Fellowship in Vitreoretinal
Surgery & Research

Various locations in Vietnam,
Nepal, New Zealand and
Northern Territory

Dr Andrew Fuller
Fellowship in Endourology

Schulich School of Medicine &
Dentistry, University of Western
Ontario, Ontario, Canada

Dr Courtney Tate
Medical Research – completion
of thesis: ‘MMR123: An Antibody
Mediated Therapy for Acute
Myeloid Leukaemia’

Mater Medical Research Institute,
Brisbane, Queensland

Dr Jee-Yoong Leong
Fellowship in Cardiothoracic
Surgery

Massachusetts General Hospital &
Brigham and Women’s Hospital,
Boston, USA

Dr Cameron Keating (Doctors in Training Grant recipient)

I would like to express my gratitude to MIGA for generously
supporting my Research Fellowship.
Without innovative programs like this, it would be that much harder
for Australian trainees to gain new experiences, both at home and
internationally.
November 2010
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and the Environment
Olivia Ruskin (Student Elective Grant recipient)

I would like to extend my deepest gratitude and warmest thanks to
MIGA for offering me this Grant and allowing me the opportunity
to work with such generous volunteers and the exceptional people
of Belize. I am very proud that, with the help of MIGA, I was able to
contribute to the ongoing provision of quality healthcare in Belize.
April 2010

Grants for medical students
and developing communities
MIGA also offers an Elective Grants Program for medical students. It
has been running since 2004 and provides funding to assist medical
students meet their costs in completing an elective in a developing
community as part of their studies. We also provide a contribution to
fund medical or other aid needed by the community they visit.
The Elective Grants Program is a small contribution by MIGA to help
developing communities around the world in desperate need of medical
expertise. Money can help solve some of the problems, but skills are
also in short supply.
Since 2004 MIGA has awarded:
− 43 Grants to medical students totalling $86,000
− 36 Medical Support Grants to developing communities totalling
$54,000.
We are proud to have made a significant contribution to many
developing communities through both the delivery of aid and the
medical skills of the students. The students who have received grants
have also benefited from their elective experiences. Through the Grants
Program they have had the opportunity to make valuable healthcare
contributions, refine their clinical skills, meet new people and immerse
themselves in new cultures.

In 2010, they provided valuable support and aid to the following
developing communities:
Location

Aid provided

Bairo Pite Clinic, Dili, East Timor

Purchase of medical equipment
and medication, including foetal
Doppler ultrasound

Mnazi Mmoja Hospital, Zanzibar,
Tansaniz & SHAWCO Health,
Cape Town, South Africa

Purchase of an otoacoustic
emissions machine to assist in
screening newborn hearing

Maria’s Big House of Hope,
Luoyang, China

Purchase of medical equipment
and medication, including
nebulisers, finger pulse oximeters
and portable suction equipment

Tarime Goodwill Foundation
Hospital, Tarime, Tanzania

Purchase of medical equipment,
including weighing scales,
glucometers and
sphygmomanometers

Christian Fellowship Hospital,
Oddanchatram, India

Purchase of medications and
vaccines

We have been really pleased to see that the medical students who have
applied for the Grants each year have demonstrated a strong passion
for global health and we are sure that many of them will continue to
contribute internationally throughout their careers.
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Environmental Policy
MIGA has an Environmental Policy which supports one of our key goals
of ensuring that we contribute, to the extent we can, to initiatives
which reduce our environmental impact. We acknowledge the impact of
the printing process on the environment and we only use printers that
are committed to protecting the environment both locally and globally.

These initiatives help reduce our environmental impact and have also
assisted us with achieving economies and savings in our expenses.

Our business is very reliant on printed materials but we are committed
to ensuring that we reduce our impact on the environment and
contribute to creating a sustainable environment for future generations.

Investment Strategy

When we print documents we try to do so in an environmentally
sound way.
Along with the green credentials of our primary printer, Finsbury Green,
we also use Australian produced Greenhouse Friendly Fresh Zero
Carbon Neutral and FSC Mixed Source Paper for the production of our
product brochures and regular Bulletins.
For our 2011 reporting year we will again provide an on-line Annual
Report (incorporating the Summary Financials) and print and distribute
a shorter Annual Review. These initiatives help us minimise our
environmental impact and the costs of running our business.

We will continue to explore other ways that we can reduce our
environmental impact.

We have an extensive investment portfolio which incorporates
important ethical guidelines and our decisions about what and where
to invest are carefully managed and considered. The ethical guidelines
ensure that we avoid investment in businesses engaged in activities
that may negatively impact the health of the broader community. The
Investment Strategy specifically excludes investments in organisations
which:
− Produce products or provide services known to adversely affect the
physical and mental health of individuals
− Produce alcohol or tobacco products
− Are involved in gambling services.

Other key initiatives in place to reduce our environmental impact
include:
− We no longer require Renewal Forms to be returned by
policyholders, instead we offer on-line alternatives
− We now e-mail our Bulletins and regular newsletters to medical
students and employer indemnified doctors
− We now offer an on-line application process for students, interns
and employer indemnified doctors.

Dr Courtney Tate (Doctors in Training Grant recipient)

Without the support of MIGA, the time taken off from my work would
have put great financial strain on my husband and I. We are both
extremely grateful for MIGA’s support which allows me to finalise
and collate my data for submission later this year. I had all the
pieces, and now I get to put the puzzle together.
March 2011
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About MIGA
Our vision statement

‘ To empower healthcare professionals to practise with
confidence and achieve safer, better health care for all
Australians ’
Our mission

‘ To deliver high quality indemnity insurance and support
to the healthcare sector across Australia ’
− offering products which are innovative and progressive and which set the
benchmark for the industry, represent real value and which are responsive to our
clients’ needs
− providing confidence through our commitment to quality, passion for service,
personal care and superior claims and risk management services.

About MIGA
MIGA is a national provider of medical indemnity insurance products
and associated services to the healthcare profession across Australia.

» Professional indemnity insurance to midwives, under the Federal
Government’s Midwives Insurance Scheme, and

With our Head Office in Adelaide, branch offices in Brisbane, Melbourne
and Sydney and agency and broking networks across the country, we
have been supporting and protecting the medical profession for over
100 years.

» Medical indemnity insurance to MDASA, to cover its liabilities
where it is required to indemnify its members for prior claims
incurred indemnity as per its Constitution. The indemnity provided
to MDASA is via an insurance contract which is underwritten on a
claims made basis with full retroactive indemnity.

The Group comprises the following two companies, which are
collectively referred to as MIGA:

Why is MIGA different?

Medical Defence Association of South Australia Limited
(MDASA)

We strive to be acknowledged as a market leader and we believe the
key features that differentiate us are:

− A medical defence organisation (MDO) which is owned by doctors
and provides a range of services and benefits to our policyholders

− The breadth and quality of our insurance products

− MDASA also continues to provide assistance to members in relation
to discretionary indemnity granted on or before 30 June 2003.

− Our commitment to the highest level of personal and professional
service and support

Medical Insurance Australia Pty Ltd
(Medical Insurance Australia)

− Our pro-active and supportive claims management approach

− A licensed general insurer which is a wholly owned subsidiary of
MDASA and is regulated by APRA
− Medical Insurance Australia provides:
» Medical indemnity insurance to doctors and medical students
throughout Australia
» Medical indemnity insurance to corporate entities involved in the
provision of healthcare services

− Our innovative focus on risk management
− Our insurance, financial, legal, medical and risk management
expertise
− Our disciplined and strong financial management and performance
− The innovative ideas we develop to better serve and protect our
clients.
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Board members
MDASA Limited and Medical Insurance Australia Pty Ltd

MDASA Limited
Board as at September 2011
Dr John O’Loughlin AO
Chairman
Obstetrician and Gynaecologist
Dr Martin Altmann
Deputy Chairman
Rural Procedural GP
Mr Henry Botha
Chartered Accountant
Dr Michael Carr
Radiologist
Ms Virginia Hickey
Lawyer and Corporate Governance
Consultant

Dr John O’Loughlin AO
Chairman
Obstetrician and Gynaecologist

Dr Martin Altmann
Deputy Chairman
Rural Procedural GP

Ms Amanda Anderson
Managing Director

Mr Henry Botha
Chartered Accountant

Dr Michael Carr
Radiologist

Mr David Henderson
General Insurance Executive

Ms Virginia Hickey
Lawyer and Corporate Governance
Consultant

Mr Alon Jellett
Actuary

Dr Robert Singleton
Anaesthetist

Mr Alon Jellett
Actuary
Dr Robert Singleton
Anaesthetist

Medical Insurance Australia Pty Ltd
Board as at September 2011
Dr John O’Loughlin AO
Chairman
Dr Martin Altmann
Deputy Chairman
Ms Amanda Anderson
Managing Director
Mr Henry Botha
Mr David Henderson
General Insurance Executive
Ms Virginia Hickey
Mr Alon Jellett
Dr Robert Singleton

Dr Jillian Maxwell, former Chairman of the Group,
resigned on 19 August 2010
Mr Scipio Lipman resigned from the Board of MIA
on 30 November 2010.
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Management team and senior staff

Management team
Mandy Anderson,
Chief Executive Officer
and Managing Director
Cheryl McDonald,
Claims Department
Manager
Natalie Simmons,
Corporate Services
Manager
Maurie Corsini,
Underwriting Manager
Mandy Anderson
Chief Executive Officer and
Managing Director

Cheryl McDonald
Claims Department Manager

Natalie Simmons
Corporate Services Manager

Maurie Corsini
Underwriting Manager

Karen Erlandsen,
Client Services Manager
Liz Fitzgerald,
Risk Services Manager

Senior staff
Anthony Mennillo,
Senior Claims Solicitor
Victoria Webster,
Claims Solicitor
Mark Helier,
Claims Solicitor

Karen Erlandsen
Client Services Manager

Liz Fitzgerald
Risk Services Manager

Anthony Mennillo
Senior Claims Solicitor

Victoria Webster
Claims Solicitor

Keryn Hendrick,
Risk Education Manager
Jane O’Sullivan,
Human Resources Manager
Adam Hughes,
Marketing Manager
Neil Rankine,
Business Development
Manager (Corporate)
Tim Hall,
Business Development
Manager (Sales)

Mark Helier
Claims Solicitor

Keryn Hendrick
Risk Education Manager

Neil Rankine
Business Development Manager
(Corporate)

Tim Hall
Business Development Manager
(Sales)

Jane O’Sullivan
Human Resources Manager

Adam Hughes
Marketing Manager
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Our staff
We are proud of the quality of all of our staff
and value highly their commitment, passion and
enthusiasm for the business. Our staff are lead
by a Management Team which is supported by
key Senior Staff, all of whom are specialists in
their individual fields.
Guide to staff and Board members shown on
front cover (list below reads each row from left)
1
2
3
4
5
6
7
8

Row 1

Row 5

Natasha Haitana
Fiona O'Flaherty
Mark Helier
Liz Fitzgerald
Anthony Mennillo
Kate Lawrence

Robyn Mayfield
Dr Michael Carr
Eva Tepper
Alon Jellet
Ros Hoffmann
Tim Hall
Stephanie Calder

Row 2

Row 6

David Henderson
Liz Davison
Daniel Kim
Stacey Thomas
Jane O'Sullivan
Zina Tomaszek
Virginia Hickey

Jo Gore
Di Gillman
Marie Smith
Cheryl McDonald
Jason Currall
Alicia Cocks
Dr Martin Altmann

Row 3

Row 7

Sarah Matheson
Karen Erlandsen
Sheryl Greiger
Dr John O'Loughlin
Jane Jewitt
David McDonald
Natalie Simmons

Gareth Thomas
Helen Wootton
Maurie Corsini
Kevin Mak
Marie Sabey
Liz Hunter
Keryn Hendrick

Row 4

Row 8

Adam Hughes
Zoe Burton
Henry Botha
Angela Fairey
Mandy Anderson
Jay Holdsworth
Zuraina Hill

Victoria Webster
John Wilkinson
Zufendy Prajitno
Dr Robert Singleton
Shirley Lynott
Lana Cvorkov
Neil Rankine
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MIGA has taken responsibility to
ensure that this publication minimises
its environmental impact.
It has been printed by Finsbury Green
on paper manufactured using ECF
Elemental Chlorine Free pulp, sourced
from well managed forests. The paper
is rated EMAS (Eco-Management and
Audit System); PEFC (Program for
Endorsement of Forest Certification
Scheme) and contains certified fibre.
Inks used were vegetable based
without the requirement for isopropyl
alcohol, and printed using world’s
best practice ISO 14001
Environmental Management Systems.
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Contacting MIGA
National Free Call:
1800 777 156
24 hour emergency advisory service:
(08) 8238 4444
Website:
www.miga.com.au
Email:
miga@miga.com.au

Head Office
Level 9, Optus House
431-435 King William Street Adelaide
PO Box 1223, Unley DC, SA 5061
Telephone: (08) 8238 4444
Facsimilie: (08) 8238 4445

Branch Offices
Brisbane
(07) 3025 3259
Melbourne
(03) 9832 0847
Sydney
(02) 9959 2275
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